ARIN CAJS
Justice Forum 2025

DAY 1: Caribbean Law Enforcement Leaders Symposium

8" July 2025 « St John’s, Antigua « Hosted by: ARIN, CAJS & The Government of Antigua and Barbuda
Theme: Strengthening Cyber Resilience and Operational Readiness in Caribbean Law Enforcement

This high-level symposium brings together senior law enforcement and national security leaders, cybersecurity experts,
and policymakers to address the escalating cyber threat landscape. Through keynote presentations, real-world case
studies, and interactive panels, the symposium will deliver actionable insights, showcase innovative tools, and promote
strategic partnerships tailored to regional justice sector contexts. Attendees will gain practical knowledge to strengthen
operational readiness, build cyber resilience capabilities in the digital age.

8:00 a.m. - 9:00 a.m. | Registration

Begin the day with delegate registration and complimentary morning beverages. A great opportunity to connect with
peers and stakeholders before official proceedings commence.

9:00 a.m. - 9:15 a.m. | Welcome and Opening Remarks

Opening remarks by representatives from the host agencies, underscoring the urgent need for collaboration in
combating digital threats and enhancing operational effectiveness in law enforcement.
Moderator: Ms. Cathrona Samuel

Speakers:

Mr. Michael Abejuela, ARIN | Mr. Richard Wall, CAJS | Police Commissioner Everton Jeffers, RPFAB

9:15 a.m. - 10:00 a.m. | Session 1: Law Enforcement in the Digital Age
9:15 a.m. - 9:35 a.m. | Setting the Stage
Title: Navigating the Dangerous Tide: Caribbean Law Enforcement in the Digital Age
Speaker: Mr. Mark Thomas, Director of Law Enforcement & Public Safety Engagement, CAJS

Synopsis: Explores current and emerging cybercrime threats, offering practical strategies for justice
agencies to build resilience and adapt to the evolving threat landscape.

9:35a.m. - 10:00 a.m. | Feature Address
Title: Strategic Responses to a Changing Threat Landscape

Speaker: Hon. Sir Steadroy Benjamin, KCGN,
Attorney General and Minister of Justice, Antigua & Barbuda

Synopsis: Highlights national strategies implemented to counter digital threats and foster stronger
international collaboration, with a focus on law enforcement modernization, regional cooperation and cross-
border partnerships.

10:00 a.m. - 10:30 a.m. | Refreshments Break
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10:30 a.m. - 11:45 a.m. | Session 2: Effective Cyber Strategies, Partnerships & Tools
10:30 a.m. — 10:45 a.m. | Feature Address Il
Title: Partnership in Action: The Role of Internet Registries in Cyber Investigations
Speaker: Mr. Michael Abejuela, General Counsel, ARIN

Synopsis: A deep dive into how law enforcement can collaborate with ARIN and Regional Internet Registries
(RIRs) to trace cyber threats, manage IP data, and enhance investigative capabilities.

10:45 a.m. - 11:00 a.m. | Feature Address Il
Title: Evolving Strategies & Tools for Cyber-Responsive Law Enforcement

Speaker: Mr. Jason Boke, SEAL Team 1, Ret.; President, Northern Hills Technology; Special Advisor,
Cybersecurity and Digital Resilience, DSA

Synopsis: Expert insights into best-practices, tools and platforms available to law enforcement for cyber
detection, response, and mitigation—tailored to regional needs and resource realities.

11:00 a.m. — 12:00 p.m. | Tales from the Trenches — Real-World Experiences, Real-World Solutions
Moderator: Mr. Fitzmaurice Christian, Special Advisor, CAJS

An interactive, open mic session featuring firsthand accounts from frontline officers and technologists.
Attendees share experiences and views on how their agencies are navigating complex digital threats.

11:45 a.m. - 1:30 p.m. | Networking Lunch
1:30 p.m. - 2:30 p.m. | Session 3: Building Adaptive Cybersecurity in Law Enforcement
1:30 p.m. — 2:00 p.m. | Feature Presentation IV: Insights for Action
Title: Beyond Static Defenses: Deploying Adaptive Security Programs in Law Enforcement
Speaker: Mr. Theo Jones, Director of Legal Services, CAJS

Synopsis: Explore the paradigm shift from reactive to adaptive cybersecurity. This session offers a blueprint
for deploying intelligence-driven security models that evolve with the threat environment.

2:00 p.m. - 2:30 p.m. | Interact Session: Voices from the Field
Open Mic Q&A with moderated feedback: key issues, share experiences, and collaborative approaches.

Moderator: Mr. Fitzmaurice Christian, Special Advisor, CAJS

2:30 p.m. - 3:00 p.m. | Closing Session

¢ Closing Reflections | Vote of Thanks | Day 1 Close | Networking Refreshments
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DAY 2: Enabling Transformation

Strategies & Tools for Improving Justice Delivery

9" July 2025 « St John’s, Antigua
Hosted by: ARIN & CAJS with the Government of Antigua and Barbuda

Theme: Practical Tools for Digital Justice Transformation

This focused workshop highlights practical tools and technology solutions developed by CAJS to accelerate digital
transformation across the justice sector. Tailored for practitioners, policymakers, and technologists, the sessions will
feature live demonstrations of platforms supporting legislative drafting, legal research, Attorney General operations,
and legal aid delivery. Attendees will gain firsthand exposure to proven innovations, engage in peer learning, and
leave with practical strategies for modernizing justice services in their jurisdictions.

8:00 a.m. - 9:00 a.m. | Registration

9:00 a.m. - 9:15 a.m. | Opening Remarks and Workshop Overview
Speakers:

e Mr. Michael Abejuela, ARIN | Ms. Cathrona Samuel, CAJS |
Ms. Bernadette Lewis, Sec. Gen, Commonwealth Telecommunications Organization

9:15 a.m. - 9:45 a.m. | Session 1: The Transformation Imperative
Title: The Transformation Imperative: Meeting the Moment with Purpose
Speaker: Mr. Bevil Wooding, Executive Director, CAJS / Dir. Caribbean Affairs, ARIN

Synopsis: A strategic overview of digital justice transformation across the Caribbean. This session outlines
the mindset, models, and enabling conditions needed for impactful, locally relevant digital
change.

9:45 a.m. - 10:00 a.m. | Q&A and Photo Opportunity

10:00 a.m. - 10:30 a.m. | Refreshments Break
10:30 a.m. - 12:00 p.m. | Session 2: In Service of Justice | — Legal Sector Solutions
Moderator: Ms. Cathrona Samuels, CAJS
10:30 a.m. | Presentation |
Title: Aegis: Empowering AG Offices with Intelligent Workflows
Speaker: Mr. Richard Wall, CTO, CAJS

Synopsis: Discover how Aegis is transforming operations in Attorneys General offices—enhancing
productivity, improving case tracking, and enabling better decision-making.
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11:00 a.m. | Presentation Il
Title: Lexify: Modernizing Legislative Drafting
Speaker: Mr. Theo Jones, Director, Legal Services, CAJS

Synopsis: An introduction to Lexify, CAJS’s cutting-edge legislative drafting tool. See how it's improving
drafting accuracy, transparency, and efficiency.

11:30 a.m. | Presentation lll
Title: AIDA: Revolutionizing Legal Research with Al
Speakers: Ms. Cathrona Samuel, Director, Stakeholder Engagement, CAJS

Synopsis: This session presents AIDA, CAJS’s Al-powered legal research tool. Designed to accelerate
research processes while preserving legal rigor and integrity.

12:00 p.m. - 1:00 p.m. | Networking Lunch
1:00 p.m. - 2:00 p.m. | Session 3: In Service of Justice Il - Enhancing Access to Justice
1:00 p.m. | Presentation IV
Title: AccessLegal: Redesigning Legal Aid for Modern Needs
Speakers: Ms. Kerreen Wilson, Coordinator, Access to Justice Solutions, CAJS

Synopsis: Explore the AccesslLegal platform—designed to improve legal aid delivery through simplified
processes, better resource tracking, and expanded service reach.

1:30 p.m. | Presentation V
Title: Curia: Beyond eCase Management - Automating for Improved in Service Delivery
Speakers: Mr. Richard Wall, CTO, CAJS / Mr. Theo Jones, Dir. Legal Services, CAJS

Synopsis: Explore the intersection of automation and service transformation powered by the integrated
approaches for case management, dispatch management, probate administration, automated
notifications, and Al enabled reporting and analysis.

2:00 p.m. | Open Mic: In Service of Justice

An interactive Q&A session inviting input from stakeholders, legal aid professionals, and technologists on the future
of access to justice.

2:30 p.m. - 3:00 p.m. | Session 4: Workshop Takeaways and Next Steps
e Summary Reflections (ARIN / CAJS)
e Vote of Thanks (Government of Antigua & Barbuda)
e  Formal Closing

e Networking Refreshments (3:00 p.m. - 4:00 p.m.)
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